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New research carried out by the Local Government 
Management Agency (LGMA) on behalf of 
the County and City Management Association 
(CCMA) has found that half the number of all local 

authorities will achieve energy savings beyond their 2030 targets.

	 Councils	have	invested	more	than	€120m	in	energy	efficiency	
projects, preventing more than 60,000 tonnes of CO2 from being 
produced, the equivalent emissions produced by 11,000 homes 
annually.
	 Outside	of	energy	efficiency,	the	local	government	sector	has	

LGMA REPORT 

FIRST NATIONAL OVERVIEW 
OF LOCAL CLIMATE ACTIONS
A new report has outlined for the first time the range of new plans local authorities have 
undertaken nationally to tackle climate change and to promote climate action within their own 
communities, including the roll out of climate action training for 28,000 council staff members. 
Report by Sarah Slater.

Pictured at the report launch were (l-r): Paddy Mahon, Chair of the CCMA Environment and Climate Action Committee; Bernie 
O’Donoghue Hynes, Head of LGMA’s Research Unit, and Ciarán Hayes, Chairman of the National Local Authority Climate Action 
Steering Group.
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also been proactive in areas including 
sustainable	transport	development,	flood	
risk management, water conservation, 
waste management, nature-based solutions 
and public engagement.
 The actions, as outlined in the 
recently-launched	report	–	A	Profile	of	
Local Government Climate Actions in 
Ireland – were undertaken from 2011 to 
2018. This was ahead of the sector being 
named as a key driver of change under the 
National Climate Action Plan, with each 
council signing up to a Climate Action 
Charter last year.

INDIVIDUAL ACTION PLANS 
The recently-published Heads of Climate 
Action (Amendment) Bill requires that all 
local authorities prepare individual climate 
action plans, outlining the mitigation and 
adaptation measures which the authority 
intends to adopt.
 The research shows that councils 
are poised to meet their climate action 
obligations, according to Paddy Mahon, 
Chair of the CCMA Environment and 
Climate Action Committee. “Local 
authorities have been taking measures 
to reduce emissions and to position the 
sector to lead in the response to the 
climate crisis. 
 “We have extensive expertise and we 
plan to build on that now by training all 
28,000 members of staff in climate action. 
This will involve technical training as 
well as training in leadership, community 
engagement and behavioural change. That 
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is a measure of very wide view we’re taking and the scale of ambition we have.”
 The report provides a snapshot that allows local authorities to learn from each 
other, and to recognise where additional actions may be taken, according to Dr Bernie 
O’Donoghue Hynes, Head of LGMA’s Research Unit.
 “For some time local authorities have been taking a proactive approach to climate 
and environmental sustainability, prioritising the needs of their areas and basing their 
response on prevailing risks in their jurisdictions. The research shows what has been 
done and serves as an important reference for local authorities to examine what can be 
done.”
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ADAPTATION STRATEGIES
All 31 local authorities have 
prepared Climate Adaptation 
Strategies	committing	to	specific	
targets between 2019 and 2024, 
according	to	the	findings	of	the	
LGMA. The report found that as 
councils implement their climate 
adaptation strategies, continuous 
comprehensive planning will enable 
them to assess and co-ordinate 
responses to extreme weather 
events and climate variability in a 
systematic, evidence-informed and 
consistent manner.
	 One	of	the	most	significant	
climate change actions by the 
local authority sector was the 
establishment of four Climate Action 
Regional	Offices	(CAROs)	two	years	
ago.	These	offices	are	a	shared	
service for the sector, operated by a 
lead local authority in each of the 
regions and grouped according to 
shared climate change risks. Local 
authorities	are	identified	as	lead	or	
key stakeholders in 30 actions under 
this plan.
	 Key	findings	in	the	report	show	
that 15 of the 31 local authorities 
revealed they are on course to 
exceed their 2020 target of 33% 
energy	efficiency.	Up	to	280,000	
lights are to be upgraded to energy-
efficient	LEDs	(Light-Emitting	Diodes	
are semiconductor light sources 
that	emit	light	when	current	flows	
through them), thereby reducing 
carbon emissions by 31,000 tonnes 
annually. Meanwhile 20 local 
authorities are piloting Nearly Zero 
Energy Buildings (NZEB) standards in 
their social housing developments.
 “The demand is there for us at 
local, regional and national level to take control of this. We have 
committees working in this space that are committed to driving 
forward climate action substantially and putting in the effort 
on the frontline as part of the local authorities work,” noted Dr 
O’Donoghue.

STAFF TRAINING PROGRAMMES
She pointed out that “animating change is vital at local level 
– but it’s not a new concept. We can learn a lot from the ESB, 
which many years ago got talking to the Irish Country Women’s 
Association and the farmers in terms of introducing rural 
electrification	and	it	worked.	They	spoke	to	the	grass	roots.

 “The challenge we face today is far broader than those 
concepts but the basics are the same. We must think of left-of-
field	concepts	with	comprehensive	training	programmes	for	local	
authority staff, the public and bespoke behavioural change with 
the help of strategic training partners.
 “The research shows that local authorities have been taking a 
proactive approach to climate and environmental sustainability 
for some time, prioritising the needs of their areas and basing 
their response on prevailing risks in their jurisdictions,” she said.

REPORT’S KEY FINDINGS
The	key	initiatives	profiled	in	the	report	during	a	seven-year	
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period (2011-2018) pre-date last year’s announcement of the 
Government’s National Climate Action Plan, which included 183 
actions for the public sector to commit to in order to meet the 
target of net zero greenhouse gas emissions by 2050. 
	 The	main	findings	of	the	report	reveal	that	councils	spent	
€101m in response to weather emergencies between 2014 
and 2018, to focus on 
clean-up, road repair 
and disaster recovery. 
Some 14 local authorities 
reported that they 
measured water use in 
local authority buildings, 
while	a	further	five	local	
authorities were in the 
process of doing so.
 Local authorities 
planted 74,000 trees 
between 2017 and 2018, 
18 local authorities 
have trialled alternative 
weed control methods 
to herbicides and eight 
local authorities have 
incorporated green roofs 
in council buildings as 
part of new buildings or 
upgrades.
 Twelve of Ireland’s 
31 local authorities 
have developed a tree 
management policy 
while 14 reported that 
they measure water 
use in local authority 
buildings. Less than 
half of the councils 
use electric or hybrid 
vehicles as part of their 
fleet	for	daily	operations,	
despite transport 
accounting for 20% of 
Ireland’s greenhouse gas 
emissions.

ENERGY 
CONSERVATION
Dr O’Donoghue said that 
many local authorities 
have a strong focus on 
energy conservation 
and reducing energy 
consumption with 
dedicated management 
teams, whilst many more 
are leading innovation in 

numerous areas.
 “Local authorities provide strong leadership qualities, 
which feed into local needs in areas such as energy activity, 
with educational awareness and more shared learning. Local 
authorities are the vital link between national government and 
local communities.”


